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STEP

	
ASSESSMENT
	
COMPLETED

	Search & Assessment
	Evaluate for similar order sets or current order sets that can be modified to address the need. 
Determine if an order panel or other structured ordering mechanism may be used. 
Assess for potential provider specific modifications/preferences that may be saved for personal use.

	

	Reach
	Determine system-level order set change/addition impact
Review current order set utilization, if applicable. 

*Note: Order sets are built for system-level use. Entity specific sets are limited to hospital specific service lines or processes and evaluated on a case-by-case basis. 

	

	Outline Order Set/Order Set Changes
	Utilize downtime order sets to indicate modifications to current order sets: Downtime Order Sets
PDF files may be edited or annotated to include modifications in appropriate locations within the order set

Utilize downtime order form to outline new order set build: HM Forms Home Page. Navigate to Form Templates  Orders (No Lines).

Must include:
· All relevant orders in consideration for order set build
· Medication strength, doses, frequencies, & instructions as appropriate
· Instructions for assessments and frequency of assessments
· Timing, frequency, repeat instances of laboratory orders
· Identification of orders needing pre-selection

	

	Identify Approvers
	Identify system-level approval groups/committees. 

Required:
· Physicians
· Nursing
· Pharmacy, if medications included
· Quality/Regulatory groups for areas with quality-based reporting (sepsis, stroke, etc.)

Nursing or Pharmacy-led protocols require appropriate medical staff level approvals

Refer to System_PCPS155 Order Sets, Standing Delegation Orders, and Standing Medical Orders for further details on approvals and regulatory requirements. 

	

	Order Set Request Form
	Complete the order set request form indicating the need for the order set addition/change: Order Set Request Form

	

	Submission & Review
	Enter a ServiceNow Demand Ticket by using the Submit an Idea pathway
 
	

	Education & Implementation Plan
	Develop a staff and clinical education and communication plan for implementation.
ITMatters communication may be requested through ServiceNow: Request IT Communications Support

*Note: IT Communications should not be used in lieu of targeted education & communication through service lines, staff education and/or system-level committee engagement

	



